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installed and training takes place for the
equipment operators.

Cosmos and Kabar take a modular
approach in manufacturing equipment.
Although the machinery can be of a cus-
tom design, a lot of components share a
great degree of commonality. The engineer
acts as the project manager. He works with
a small group of tight-knit employees that
work as a team, so that each order is man-
aged as a dedicated project rather than a
mass-manufactured item. 

CONTROLLING OVERHEAD
Cosmos and Kabar share a common facil-
ity and production work force. Cosmos
also operates a custom tool manufactur-
ing arm through its subsidiary, D&L
Electronic Die Corporation. 

Due to recent economic times, the com-
pany has seen a little more lag time in the
placement of orders. Nevertheless, the
company has been giving more price quo-
tations than usual on automated equip-
ment and has seen more interest in less-
expensive refurbished machinery.  

As a result, Cosmos and Kabar’s work
force has become more creative in finding
ways to meet its customers' needs and to
expand its presence through marketing
efforts, its Web site and tradeshows. The
company is currently in discussion to
expand its main facility.

Both firms utilizes key suppliers to
support its manufacturing mission to cre-
ate high-quality machinery. There are
thousands of parts that go into machin-
ery from simple hardware to sophisticat-
ed logic processing or hydraulic products,
some of which are highly repetitive.
Some of the more significant suppliers
are in aluminum, steel, cabinetry and
electrical component and drive units. 

Both companies are as careful and as
vigilant as they can be, but are not overly
aggressive with component pricing, they
say. Suppliers support Cosmos and Kabar
due to many long-term healthy relation-
ships, and in turn, they stay loyal to them. 

The company philosophy has been and
will be to maintain a strong relationship
with both its suppliers and customers.

Cosmos and Kabar have a number of
strategic parts which are available through
a few key suppliers. As such, it is their prac-
tice to keep an adequate supply of these
components in inventory so they may
respond quickly.

A PROUD COMPANY
Cosmos and Kabar are very proud of the
type of equipment that they produce, the
company says. The high-quality, often
complex machines are built from design
to completion entirely in their New York
manufacturing facility. 

The company says capitalizes on its
relationships with its suppliers and
employees to make certain that the cus-
tomer is completely satisfied from the
inception of the order to the delivery and
maintenance of the machine. 

Cosmos and Kabar’s ability to provide
top-notch service and machinery at a rea-
sonable price has allowed it to become
and remain the premiere companies in
the United States in this unique line of
business, Cosmos says.
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